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Strategic Benchmarking In Oil, Gas & Petrochemical Companies
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Benchmarking, introduction and definition
* Understanding Best Practices
* Case Studies:
1. SABIC Model in Benchmarking 592 lyme 403
2. What PETRONAS learned from Statoil?
3. BASF Model in Production and Sales
» Coaching and Mentoring Model in Benchmarking
» Engagement Strategies for the best result
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